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In Essence  

•  Racial equity is a journey, and while we all start in 
different places, we have to make the trip.

•  The work to save our environment by definition 
requires a commitment to racial equity movement. 

•  In this historical moment in which we sit, there is no 
sideline.



Take the Red Pill 



Center for Social Inclusion’s 
mission is to catalyze 
communities, government, and 
other institutions to dismantle 
structural racial inequity and 
create equitable outcomes for 
all. 
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= Active GARE Members 
= 2015-16 GARE Engagements 
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= Racial Equity Here Sites 

Government Alliance on Race and Equity 



National Effective Practice  
Normalize 
• A shared analysis 

and definitions 
• Urgency / prioritize 

Organize 
•  Internal 

infrastructure 
•  Partnerships 

Operationalize 
•  Racial equity tools 
• Data to develop 

strategies and drive 
results 

Visualize	



Values and Realities 
 

•  All men are created equal 

•  With liberty and justice for all 

•  Government of the people, by the people, 
for the people, shall not perish from the 
earth 

		



History of Government and Race 

Government explicitly 
creates and maintains 

racial inequity. 

Initially explicit 

Discrimination illegal, 
but “race-neutral” 

policies and practices 
perpetuate inequity. 

Became implicit                     

Proactive policies, 
practices and 

procedures that 
advance racial equity. 

Government for racial 
equity 



Current Context 



Racial Inequity in the U.S. 
 

From infant mortality 
to life expectancy, 
race predicts how 
well you will do… 
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Why we Lead with Race 
•  Racial inequities deep and pervasive 

•  Racial anxiety on the rise – race is often an elephant 
in the room 

•  Learning an institutional and structural approach 
can be used with other areas of marginalization  

•  Specificity matters  



Equity? Equality? 
What’s the difference? 



Three Key Facts 
 

1)   Race is a construct and is not biologically 
determined.  Race is a modern idea. 
 
2)   Policy drives the social construction of race and has 
contributed to changing ideas and definitions of race 
over time. 
 
3)   We did not choose this system but we have a 
responsibility to address it. 



Racial Equity Means: 
 
Closing the gaps so that race does not predict one’s 
success, while also improving outcomes for all   

To do so:  
ü  Target strategies to focus improvements for those 

worse off 
ü  Move beyond services and focus on changing 

policies, institutions and structures 



Bias 
 

The evaluation of one group and its 
members relative to another. 

Source: Unconscious (Implicit) Bias and Health Disparities: Where Do We Go from Here? 

We all carry bias. Acting on 
bias can be discriminatory 
and create negative 
outcomes for particular 
groups. 



Explicit bias 
Expressed directly 

Aware of bias / operates 
consciously  

Example – Sign in the 
window of an apartment 
building – “whites only” 

Implicit bias 
Expressed indirectly 

Unaware of bias / operates 
sub-consciously 

Example – a property 
manager doing more 
criminal background 

checks on African 
Americans than whites.  



Screened auditions account 
for up to 46% of the 
increase in the percentage 
of females in symphony 
orchestras since 1970.  

Examples of implicit bias 

Claudia Goldin, Cecilia Rouse: 
The Impact of "Blind" Auditions on Female Musicians (1997) 



What to do with bias? 

•  Suppressing or denying biased thoughts can actually 
increase prejudice rather than eradicate it.  

•  Openly acknowledging and 
challenging biases allows us 
to develop strategic 
interventions. 

•  Removing bias from 
environmental decisions 
could have profound 
implications for 
communities of color. 



Individual racism: 
•  Pre-judgment, bias, or discrimination by an individual 

based on race.  

structural	

institutional	

individual	

Institutional racism: 
•  Policies, practices and procedures that 

work better for white people than for 
people of color, often unintentionally 
or inadvertently. 

Structural racism: 
•  A history and current reality of 

institutional racism across all 
institutions, combining to create a 
system that negatively impacts 
communities of color. 

 

 
 
 

Defining Racism 



Structural Racism points to 
multiple institutions 
The ways our public and private 
institutions interact to produce 
barriers to opportunity and 
racial disparities. 
 

Intent to discriminate is 
irrelevant  
Structures just do what they do, 
often invisibly, and reinforce 
disinvestment and disparities. 

What We Mean by Structural Racial Inequity: 



Structures are a Part of Our Lives: 



Changing Minds, Changing Outcomes 

•  Most importantly, the best way to change attitudes is to 
change behavior.  

•  Attitudinal change tends to follow behavior change. 
•  We must move from transactional to transformational 

approaches. 
•  Transformation cannot occur without community, 

nonprofit, elected, and government leadership. 



Implications for 21st 
Century 

Environmentalism 
 

		



Implications for 21st Century Environmentalism 

•  Make climate change a human issue.   
•  Champion affordable housing.  
•  Acknowledge unintended consequences of urbanism. 
•  End the false dichotomy of trees v. people. 
•  Balance growth management and displacement 

pressures.  
•  Connect access to opportunity with our environmental 

protection objectives.   
•  Recognize the direct and devastating implications that 

the wealth gap has for the environment. 



There is no Sideline 
 

		



There is no Sideline 



Getting Off the Sidelines – if you are  

•  a mainstream environmental organization, reevaluate how you 
position questions of race, class, and gender and the centrality of 
marginalized communities. 

•  an environmental justice advocate, balance principles and creating 
space for other organizations to strengthen their analysis and 
tactics. 

•  a government worker, re-evaluate how the actions of your 
department create or inhibit the conditions under which 
environmental priorities can align with racial equity principles.  

•  a developer, seize the opportunity to integrate community benefit, 
environmental sustainability, and commercial viability. 

•  a community leader, mobilize others with scale. 
•  a concerned resident, find another concerned resident. 



Getting Off the Sidelines 

•  to LEARN more about the intersection of racial equity 
and environmental protection,  

•  to ASK hard questions about who benefits and who is 
burdened by policy decisions,  

•  to COMMIT the time and energy necessary to make 
meaningful impact on these seemingly intractable 
issues,  

•  to LIFT UP successes and each other as we continue on 
this challenging path.  
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Implications for 21st Century Environmentalism 

Green City Force Grid Alternatives Urban Juncture 

Climate Action Alliance 

Grassroots Global Justice 



Commit to becoming 
an equity-centered 

organization 
 

		



 

Contact information  
 
Dwayne S. Marsh 
(510) 882-9147 
dmarsh@thecsi.org 
 
 

www.racialequityalliance.org 
 
 

 
 
 
 


